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The Richeal Group 
Instructor Rosanne Richeal  

 

MODULE 2: WOMEN IN LEADERSHIP – Confidence to Succeed 

 

 

COURSE DESCRIPTION 

In Module 2, participants will explore the 7 Basic Keys to promotion, build upon their leadership 

knowledge by learning the principles of the Pillars of C5 Leadership©, and delve into the 

relationship between positive leadership and human needs. Participants will be introduced to 

behaviors of good and poor leadership. Lastly, participants will be provided an action plan model 

for setting a goal and following-through. Each topic will serve as an important foundation to 

develop trust and respect among peers, subordinates, superiors, and the public. 
 

 

COURSE OBJECTIVES 

The course objectives build and reflect upon all modules.  

 

• Define the role of the supervisor/employee  
• Identify successful leadership traits 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The content in this workbook is proprietary to the Richeal 

Group. Content material cited from any other source is the 

property of said owners; therefore, use of such material 

should be sought from the proprietor.  No material in this 

workbook, that is the property of the Richeal Group, shall 

be used, copied, or distributed without the express written 

permission of the Richeal Group.   
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PREP TO PROMOTE 

7 key steps to promotion  

• ___________________________________________ 

• ___________________________________________  

• ___________________________________________ 

• ___________________________________________ 

• ___________________________________________  

• ___________________________________________  

 

 

WHAT DOES YOUR REPUTATION LOOK LIKE 

 

• Model home analogy 

• Foreclosure analogy 

 

 

ROLES AND RESPONSIBILITES OF:  

SUPERVISOR/EMPLOYEE 

Roles – Leader   

• Self-assess (be introspective and act)  
• Be a visionary 

• Develop a strategy for growth 

• Create a safe space for collaborative thought     
• Model and instill organizational core mission, vision 

and values (Walk the Talk) 
• __________________________________________ 

• __________________________________________ 

• __________________________________________  
• __________________________________________ 

  

 Role – Employee  

• Self-assess (be introspective)  

• Accountability/cooperation/performance  

• Follow policy and procedures 

• Instill and model organizational values   

• __________________________________________ 

• __________________________________________  

• __________________________________________ 

• __________________________________________ 
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TRAITS OF A SUPERVISOR 

What are traits? 

_________________, _________________,  
and ___________________ patterns of behavior.   

 

Desirable Traits:  
• Dependable, calm, empathetic, reliable, kind-hearted, 

conscious listener 
 

Undesirable Traits:  
• Unreliable, uncaring, selfish, lacks follow through, 

impulsive, flat out mean 

 

What assumptions can be made about one’s leadership 
abilities?     

 

Dependable: 
• Hard-working, rule-abiding, comes to work on-time and 

ready to go, completes tasks, takes responsibility, 
promotes harmony…  

 

Undependable:  
• Does as little as possible, always testing the process or 

person, poor work product, abuses time-off, deflects 
(blames)…  

 

 

LEADERSHIP UNDERSTANDS HUMAN NEEDS 

People want to:  
• Feel like they belong 

• Be given a chance to connect 
• Be recognized 

• ___________________________________________ 

• ___________________________________________ 

• ___________________________________________ 

• ___________________________________________  
 

If not satisfied, people will: 
• Become bored and frustrated 

• Create problems 

• Sabotage harmony and work product  
• ___________________________________________ 

• ___________________________________________ 
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Six Human Needs 

Tony Robbins 

• Need 1: Certainty/Comfort 
• Need 2: Uncertainty/Variety  
• Need 3: Significance 

• Need 4: Love & Connection 

• Need 5: Growth 

• Need 6: Contribution 

 

Think about this: Would you want to work for  
“you” and/or be “your” co-worker?    

 

 

PILLARS OF C5 LEADERSHIP©  

    

Pillar 1 - Character 

• _________________________________________ 

• _________________________________________ 

• _________________________________________ 

• _________________________________________  

 

Pillar 2 - Competence 

• _________________________________________ 

• _________________________________________ 

• _________________________________________ 

• _________________________________________ 

    

Pillar 3 - Compassion 

• _________________________________________ 

• _________________________________________ 

• _________________________________________ 

• _________________________________________ 

    

Pillar 4 - Courage 

• _________________________________________ 

• _________________________________________ 

• _________________________________________ 

• _________________________________________ 

 

Pillar 5 - Commitment 

 

• _________________________________________ 

• _________________________________________ 

• _________________________________________ 

• _________________________________________ 
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BEHAVIORS OF A GOOD LEADER 

• Acknowledge yourself as a leader and establish your 
expertise before you attempt to exert influence 

• Set reasonable expectations 

• Model a positive example (ethical behavior) 
• Understand the synergistic value of cognitive and 

emotional competencies  
• Elevating others 

• ___________________________________________ 

• ___________________________________________ 

• ___________________________________________ 

• ___________________________________________ 

• ___________________________________________ 

• ___________________________________________ 

• ___________________________________________ 

• ___________________________________________ 

• ___________________________________________ 

 

BENEFITS OF A GOOD LEADER   

    

• Increased productivity 

• Fosters cohesive team  

• Promotes trust (org., subordinates, public)  

• Reduced discipline  

• ___________________________________________ 

• ___________________________________________ 

• ___________________________________________ 

 

CHARACTERISTICS OF A POOR LEADER – C5 

LEADERSHIP     

• Lacks Character     

• Lacks Competence 

• Lacks Compassion 

• Lacks Courage 

• Lacks Commitment 

 

Behaviors of a Poor Leader  

• Failing to recognize yourself as a leader 
• Failing to set reasonable expectations 

• Failing to model a positive behavior (ethical behavior) 
• Failing to understand the synergistic value of cognitive 

and emotional competencies  
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Consequences of a Poor Leader 

• System breakdown 

• Decreased productivity 

• Lack of trust 

• Increased discipline  

• Increased liability 

• Creates an undesirable work environment    

• Increased stress amongst subordinates 

 

 

LEADERSHIP GUARANTEES 

You will be: 
• Disappointed 

• Knocked off your horse 

• Feel unsupported 

• Be conflicted  
• Feel betrayed 

• Wonder why you took the position 

• Be inspired by others 

• Get back up on your horse 

• Be supported 

• Be enlightened 

• Be admired 

• Positive impact on others 

 

 

SMART Model 
Goal planning action plan.  
 

S – Specific 

M – Measurable 

A – Attainable 

R – Relevant 
T – Time-based  
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Great Reads:  
Rosanne Richeal – Ascending the Ranks 

Rosanne Richeal – ResurgentU – Today’s the Day 

John C. Maxwell – LeaderShift 
John C. Maxwell – 15 Invaluable Law of Growth 

Judith E. Glaser – Conversational Intelligence 

Daniel Goleman – Building Blocks of Emotional Intelligence 

Daniel Goleman – Working with Emotional Intelligence  
Harvard Business Review – 2019 HBR’s 10 Must Reads  
Harvard Business Review – 2020 HBR’s 10 Must Reads  
James Klopovic, Mitch Javidi, Anthony H. Normore, Marl A. 
Garcia – Your Moral Compass 

Mitch Javidi – Moral Compass for Law Enforcement 
Professionals 
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LEARNING ACTIVITY – Module 2  
 

Discussion Board Topic:  

What and where are your leadership voids? 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Personal Growth Notes: 

What actions do you need to take to develop your leadership voids?  

 

 

 

 

 

 


