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The Richeal Group 
Instructor Rosanne Richeal  

 

MODULE 1: WOMEN IN LEADERSHIP – Confidence to Succeed  

 

 

COURSE DESCRIPTION  

In Module 1, participants will explore the correlation between introspection, leadership 

fundamentals, and personal and professional success. Participants will engage in a facilitated 

discussion surrounding the results of their leadership self-assessment and discuss a self-resource 

model (Confidence Trilogy©) to build confidence. Each topic will serve as an important 

foundation to develop trust and respect among peers, subordinates, superiors, and the public. 
 

 

COURSE OBJECTIVES 

The course objectives build and reflect upon all modules.  

 

• Define introspection and perspective  
• Describe success vs. intentional success 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The content in this workbook is proprietary to the Richeal 

Group. Content material cited from any other source is the 

property of said owners; therefore, use of such material 

should be sought from the proprietor.  No material in this 

workbook, that is the property of the Richeal Group, shall 

be used, copied, or distributed without the express written 

permission of the Richeal Group.   
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INTROSPECTION  

Psychological Introspection and Perspective 

• Self - Awareness – Thoughts and Feelings  

           (WHO ARE YOU!) 

• Spiritual Introspection 

 Self - Inventory – One’s Direction in Life  

• Your Introspection 

 Discover your ability to create/guide yourself to a better 

 you 

 

LEADERSHIP IS 

• Inspiration 

• Empowerment 

• Sharing 

• Change 

• Coaching 

• Teamwork 

• Planning 

• Improvement 

• Learning 

• Listening 

• Innovating 

• Discovering 

• Achieving 

• Motivation 

• Growth 

• Prioritizing 

• Success 

• Development 

• Risk 

• Caring  

• Creating  

• Most of all __________________________________ 

 

DEFINE SUCCESS VERSUS INTENTIONAL SUCCESS 

 
SUCCESS 

 1. Personal accomplishment (simple success) 
 2. Power  
 3. Money  
 4. Prestige  
 5. Make change/difference 

 6. _________________________________________  
 7. _________________________________________ 

 8. ________________________________________ 
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 9. ________________________________________ 

 

Personal Success 

 1. Personal accomplishments  
      2. Make change  
      3. Betterment of personal status ($) 
      4. ________________________________________  
      5. ________________________________________ 

      6. ________________________________________ 

 

Professional Success  

 1. Professional accomplishments 

 2. Make change  
 3. Betterment of the organization 

            4. ________________________________________   
            5. ________________________________________ 

 6. ________________________________________ 

 

Intentional Success 

           1. A deliberate action to accomplish a defined goal 
           2. Precise mapping of your life/career   
           3. The advancement of your personal best  
 

How do you achieve intentional success? 

  1. Identify who you are and not what you do 

  2. What are your abilities  
  3. ________________________________________ 

           4. ________________________________________ 

  5. ________________________________________ 

  6. ________________________________________ 

  7. ________________________________________ 

   

Visualize your success 

 1. Intrinsic change - you choose  
 2. Extrinsic change - forced upon you 

 3. Worthy and empowered (internal negative chatter) 
 4. ________________________________________ 

 5. ________________________________________ 

 6. ________________________________________ 

 7. ________________________________________ 
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YOUR SUCCESS 

 1. Have you defined yourself or have others  

 2. Are you a stereotype    

 3. Do you recognize a need for introspection 

 4. ________________________________________ 

 5. ________________________________________ 

 6. ________________________________________ 

 7. ________________________________________ 

 

COMPONENTS OF CONFIDENCE 

What is confidence? 

______________________________________________ 

______________________________________________ 

 

Why aren’t we more confident in ourselves? 

Somewhere along the line someone told us: 
  

• We weren't good enough   

• We told ourselves we weren’t good enough  

• We failed to meet expectations 

• We allowed those three (3) things to define us 

 

How do we become more confident?  
What are you trying to master?  

• Research the subject (build competence)  

• Practice the subject matter consistent with your beliefs, 
values, and behaviors 

• ________________________________________ 

• ________________________________________ 

 

CONFIDENCE TRILOGY© 

What are your self-resources? 

• Past Experience 

• Inspirational Story 

• Emotional Connection  
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Great Reads: 
Rosanne Richeal – Ascending the Ranks 

Rosanne Richeal – ResurgentU – Today’s the Day 

John C. Maxwell – LeaderShift 
John C. Maxwell – 15 Invaluable Law of Growth 

Judith E. Glaser – Conversational Intelligence 

Daniel Goleman – Building Blocks of Emotional Intelligence 

Daniel Goleman – Working with Emotional Intelligence  
Harvard Business Review – 2019 HBR’s 10 Must Reads  
Harvard Business Review – 2020 HBR’s 10 Must Reads  
James Klopovic, Mitch Javidi, Anthony H. Normore, Marl A. 
Garcia – Your Moral Compass 

Mitch Javidi – Moral Compass for Law Enforcement 
Professionals 
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LEARNING ACTIVITY – Module 1 

 

Discussion Board Topic:  

Discuss 3 strategies that have helped you develop your confidence. How did they help?  

 

 

 

 

 

 

 

 

 

 

 

 

 

Personal Growth Notes: 

Confidence Trilogy 

Identify an experience or inspirational story you had an emotional connection to. How did either 
experience help build your confidence? 

 

 

 

 

 

 

 


